PURPOSES - GOALS - OBJECTIVES 0100

Mission Statement

The mission of the Norfolk Public School is to educate all students to be competent, confident, thoughtful,
responsible, and contributing members of society.

The Norfolk Public School is committed to having each student attain his or her maximum potential by
participating in a challenging educational program. In order to accomplish excellence, the Norfolk Public
School will promote continuous improvement in all areas of the educational system and will engage the
support of the community.

Board Adopted: November 13,2013
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Introduction
The terms "goal”, "objective”, and "performance objective” parallel those given in an American
Association of School Administrators.

Goal: "A goal statement is one step more precise than a mission statement. Many goal statements may
come out of a mission declaration. Each describes a desired terminal point to be reached sometime in the
future to fulfill the mission, and general directions to pursue the mission. A goal statement, likewise,
remains too broad to be useful in identifying specific operational activities. A goal is seen by some as a
"broad objective”. It must be broken down further if its declarations and outcomes are to serve as guides to
action.”

Objective: "An objective is an outcome statement that is consistent with and grows out of a related goal
statement. It is a more specific expression of a position, behavior, process, or product to be achieved by a
major operational division of an organization over a shorter time period. It is a desired outcome that is
capable of being measured with specificity."

Performance Objective: "Performance objectives are more sharply focused on specific objectives.
Usually they describe outcomes that are measurable and achievable relatively quickly. They are likely to be
set primarily for categories, departments, or units within an organization for specific administrators.”

These goals are presented with the full realization that the school is only one of several social institutions or
influences affecting the child. Its contribution is modified by the intellectual, social, emotional, and
affective potentialities that each child brings to the school environment. Our intent is that the school should
contribute as fully as possible to the development of each child in the directions indicated by the goals
stated.

It is the responsibility of the School Administration and Staff to delineate and update those educational
objectives and performance objectives which at each school level will best achieve the goals as stated,
together with the means to evaluate periodically the attainment of such objectives. Only then will these
goals have full meaning.

To implement the Philosophy of the Public Schools, we accept this charge:
1. to enable students to grow academically, socially, and emotionally by encouraging them to accept

responsibility and to understand the consequences of their decisions;

2. to provide students with opportunities to master basic skills essential to competent functioning in
society, including the ability to read, write, listen, and speak and view proficiently; to manipulate
basic mathematical concepts; to acquire a general knowledge of the sciences computer literacy;
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10.

11.

12.

13.

14.

15.

to enable students to apply knowledge, problem-solving techniques, creativity, and current
technology from the various disciplines to the challenges presented by our changing society
and physical environment;

to enable students to pursue independent thought and research through both assigned and self-
initiated projects;

to enable students to explore the world’s cultural heritage through experiences which help to
broaden social awareness;

to provide curricular and co-curricular activities which will give students the opportunity to grow
aesthetically, emotionally, intellectually, physically, and socially through interaction with others;

to provide appropriate programs and services for students with special intellectual, physical, and
emotional needs;

to enable students to develop aesthetic appreciation through integral experiences in art, music,
science, literature, and languages;

to enable students to acquire the skills necessary for intellectual growth using Educational
Information Services and programs, and instruction in the use of appropriate resources to support
their learning;

to enable students to develop as healthy individuals by providing life skills through health and
physical education programs and health services;

to enable students to develop personal and vocational skills through appropriate grade level
experiences in foreign language, practical., and technical arts;

to enable students to meet their academic, personal, social, emotional, and vocational needs through
guidance, counseling, and special services;

to enable students to learn the responsibilities of citizenship in a democracy, emphasizing
participation in global, national, and community affairs through practical curricula and co-curricular
activities in the social sciences;

to enhance the capabilities of the staff by setting expectations and by providing opportunities for
growth through professional development and other experiences;

to foster greater community understanding and support by encouraging citizen involvement in
school activities and programs;
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16.  to provide a safe and orderly environment conducive to the learning process.

17.  tointegrate the principles and practices of social-emotional learning in the District’s
Required professional development program pursuant to C.G.S. 10-148a.

(cf. 0100 Philosophy of the Public School)

Legal References:  Connecticut General Statues
10-4(c) Duties of the boards. Reports. Comprehensive plan for elementary,
Secondary, vocational. Career and adult education.
10-220(b) Duties of board of education (as amended by P.A. 21-46, Section
13)
P.A. 21-46 An Act Concerning Social Equity and the Health, Safety, and
Education of Children.

Board Adopted: November 13, 2013
Revised:
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The District shall promote nondiscrimination and an environment free of harassment based on an
individual’s race, color, religion, sex, sexual orientation, national origin, disability, marital status
or age or because of the race, color, religion, sex, sexual orientation, gender identity or
expression, national origin, disability, marital status or age of any other persons with whom the
individual associates.

In keeping with requirements of federal and state law, the District strives to remove any vestige
of discrimination in employment, assignment and promotion of personnel; in educational
opportunities and services offered to students; in student assignment to schools and classes; in
student discipline; in location and use of facilities; in educational offerings and materials; and in
accommodating the public at public meetings.

The Board encourages staff to improve human relationships within the schools and to establish
channels through which citizens can communicate their concerns to the administration and the
Board.

The Superintendent shall appoint and make known the individuals to contact on issues
concerning the Americans with Disabilities Act (ADA), Section 504 of the Rehabilitation Act of
1974, Title VI, Title VII, Title IX and other civil rights or discrimination issues. The Board will
adopt and the District will publish grievance procedures providing for prompt and equitable
resolution of student and employee complaints.

Federal civil rights laws prohibit discrimination against an individual because he/she has
opposed any discrimination act or practice or because that person has filed a charge, testified,
assisted or participated in an investigation, proceeding or hearing. ADA further prohibits anyone
from coercing, intimidating, threatening or interfering with an individual for exercising the rights
guaranteed under the Act.

(cf. 4111 — Recruitment and Selection)

(cf. 4111.1/4211.1 — Affirmative Action)

(cf. 4118.11 — Nondiscrimination)

(cf. 4118.111 — Grievance Procedure-Title IX)
(cf. 4118.113/4218.113 — Harassment)

(cf. 5145.4 — Nondiscrimination)

(cf. 5145.5 — Sexual Harassment)

(cf. 5145.51 — Peer Sexual Harassment)

(cf. 5145.52 — Harassment)

(cf. 5145.6 — Student Grievance Procedure)
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(cf. 6121 — Nondiscrimination)
(ctf. 6121.1 - Equal Educational Opportunity)

Legal Reference:

Title VII, Civil Rights Act, 42 U.S.C. 2000e, et seq.

29 CFR 1604.11, EEOC Guidelines on Sex Discrimination. Title IX of the Educational
Amendments of 1972, 20 U.S.C. 1681 et seq. 34 CFR Section 106.8(b), OCR
Guidelines for Title IX. Definitions, OCR Guidelines on Sexual Harassment, Fed. Reg.
Vol 62, #49, 29 CFR Sec. 1606.8 (a0 62 Fed Reg. 12033 (March 13, 1997) and 66 Fed.
Reg. 5512 (January 19, 2001)

Meritor Savings Bank. FSB v. Vinson, 477 U.S. 57 (1986) Faragher v. City of Boca
Raton, No. 97-282 (U.S. Supreme Court, June 26,1998)

Gebbser v. Lago Vista Indiana School District, No. 99-1866, (U.S. Supreme Court, June
26,1998)

Davis v. Monro County Board of Education, No. 97-843, (U.S. Supreme Court, May 24,
1999.)

The Vietnam Era Veteran’s Readjustment Act of 1974, as amended, 38 U.S.C. §4212
Title IT of the Genetic Information Nondiscrimination Act of 2008 Connecticut General
Statutes

46a-60 Discriminatory employment practices prohibited.

10-15¢ Discrimination in public schools prohibited. School attendance by five-year olds.
(Amended by P.A. 97-247 to include “sexual orientation”)

10-153 Discrimination on account of marital status.

17a-101 Protection of children from abuse.

The Americans with Disabilities Act as amended by the ADA Amendments Act of 2008
Public Law 111-256

Meacham v. Knolls Atomic Power Laboratory 128 S.Ct. 2395, 76 U.S.L.W. 4488 (2008)
Federal Express Corporation v. Holowecki 128 S.Ct. 1147, 76 U.S.L.W. 4110 (2008)
Kentucky Retirement Systems v. EEOC 128 S.Ct. 2361, 76 U.S.L.W. 4503 (2008)
Sprint/United Management Co. v. Mendelsohn 128 S.Ct. 1140, 76 U.S.L.W. 4107 (2008)

Board Adopted: November 13, 2013
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Grievance Procedure for Section 504, Title IX, and Title VII Regulations

The Board of Education does not knowingly condone discrimination on the basis of race, color,
national origin, marital status, sex, sexual orientation, gender identity or expression or disability
in admission or access to, or treatment, or employment in its programs or activities.

Inquiries regarding compliance, including receipt and investigation of any complaint alleging
non-compliance may be directed to the Superintendent of Schools, or in the Superintendent's
absence, the Supervisor of Special Services.

Definitions

A "grievance" is a complaint by an employee, or group of employees, or a student or group of
students based upon an alleged violation of the provisions of Section 504, Title IX, or Title VII.

The term "employee" is considered to apply to any employee of the Nutmeg Board of Education.
The term "student" is considered to apply to any student enrolled in the Nutmeg Public Schools.
The term "teacher" is considered to apply to any teacher employed by the Nutmeg Board of

Education. The "teacher", "employee", or "student" may include a group of teachers or a group
of employees or a group of students who are similarly affected by a grievance.

An "aggrieved person" is the person or persons making the claim.

The term "days", when used in this article, shall, except when otherwise indicated, mean working
days.

Purpose

The purpose of this procedure is to secure, at the lowest possible administrative level, equitable
solutions to the problems which may arise under the provisions of Section 504, Title IX, or Title
VIL

The parties agree that these proceedings shall be kept as informal and confidential as may be
appropriate at any level of the procedure.

Nothing herein contained shall be construed as limiting the right of the complainant having a
problem to discuss the matter informally with any appropriate member of the administration.

Any complainant shall have the right at any time to present any grievance to such persons and
through such channels as are designated for that purpose in this article.
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Since it is important that grievances be processed as rapidly as possible, the number of days
indicated at each level should be considered as a maximum, and every effort should be made to
expedite the process. The time limits specified may, however, be extended by mutual agreement
in writing.

If a complainant does not file a grievance in writing as provided herein within 30 days after the
aggrieved person knew or should have known of the act or condition on which the grievance is
based, then the grievance shall be considered waived.

Informal Procedure

Any student, employee or applicant to a program who feels that he/she has been discriminated
against on the basis of race, color, national origin, sex, sexual orientation or handicap shall
contact the building Principal/supervisor within 30 days of the alleged occurrence to discuss the
nature of the complaint.

The Principal/supervisor shall maintain a written record which shall contain the following:
1. Full name and address of complainant.

2. Full name and position of person(s) who allegedly discriminated against the
complainant.

3. A concise statement of the facts constituting the alleged discrimination.
4. Dates of the alleged discrimination.

At the time the alleged discrimination complaint is filed, Principal/supervisor shall review and
explain the grievance procedures with the complainant and answer any questions. An
investigation of the complaint shall begin as soon as practical, but in no case, more than ten (10)
working days from the time the complaint was received. Within this time limit, the
Principal/supervisor shall meet informally with the complainant and the individual(s) against
whom the complaint was lodged and shall provide confidential counseling where advisable and
shall finally seek an informal agreement between the parties concerned. Every attempt shall be
made to seek a solution and resolve the alleged discrimination complaint at this level.

If the complainant is not satisfied with these initial informal procedures, within twenty (20)
school days from the date of the original discussion with the principal/supervisor, more formal
procedures may be initiated by the complainant to further explore and resolve the problem.
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Formal Procedure
1. Level One - School Principal

If a complainant is not satisfied with the disposition of the problem through informal procedures,
he/she may submit his/her claim as a formal grievance in writing to the Principal.

The Principal shall within five (5) days render a decision and the reasons therefore in writing to
the complainant, with a copy to the Superintendent of Schools.

2. Level Two - Superintendent of Schools

If the complainant is not satisfied with the disposition of his/her grievance at Level One, or if no
decision has been rendered within five (5) days after presentation of the grievance in writing, the
complainant may file a written appeal for a hearing by the Superintendent of Schools within five
(5) days.

The Superintendent of Schools shall represent the administration at Level Two of the grievance
procedure. Within ten (10) days after receipt of the written appeal for a hearing by the
Superintendent, the Superintendent shall meet with the complainant for the purpose of resolving
the grievance. A full record of such hearing shall be kept by the Superintendent. The
Superintendent shall within three (3) days of the hearing render the decision and the reasons
therefore in writing to the complainant.

3. Level Three - Board of Education

If the complainant is not satisfied with the disposition of the grievance at Level Two, or if no
decision has been rendered within three (3) days after first meeting with the Superintendent, the
person may file the grievance again with the Board of Education within five (5) days.

Within fifteen (15) days after receiving the written appeal, the Board shall meet with the
complainant for the purpose of resolving the grievance. The decision of the Board shall be
rendered in writing within three (3) days.
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General Provisions
Decisions rendered at all levels of the formal grievance shall be in writing setting forth the
decision and the reasons therefore.

All documents, communications and records dealing with the processing of a grievance shall be
filed separately from the existing files of the participants.

Any person may also file a complaint of illegal discrimination with the Office for Civil Rights,
Washington, D.C., at the same time he/she files the grievance during or after use of the grievance
process, or without using the grievance process at all. If a complaint is filed with the Office for
Civil Rights, it must be filed in writing no later than 180 days after the occurrence of the possible
discrimination.

The is the Title VII, Title IX and Section 504 Coordinator
and may be contacted at

Board Adopted: November 13, 2013
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